
NAVIGATOR 
 

Focus Week I: 8/9 - 13 February 2026 

Primary location: Delta Building, Tartu 

Default room (unless otherwise stated): Demo Centre @ Delta Building [room 1030] 
 

 

Sunday, 8 February 
19:00–21:00 

Welcome Dinner 
Location: Bar Parallel 

 

  



Monday, 9 February 
Foundations of Innovation, Markets & Value 
 

Room: Demo Centre @ Delta Building [1030] 

 
09:00–09:30 

How I Turned Scientific Work into Market Value 
Prof. Tambet Teesalu 

 
09:30–10:30 

Innovation Readiness Mapping (KTH Framework) 
Donnie Sc Lygonis (online) 
Understanding innovation readiness levels, gaps, and how mapping informs next steps. 

 
10:30–10:45 

Coffee Break; transition to lecture hall 1005 
 

Room: 1005 @ Delta Building  
10:45–12:45 

Customers, Markets & Competitors 
Alex Smeets & Brian Corbett 
Starting with Cambridge’s “secret recipe” for successful commercialisation. Principles and 
practices for laying strong foundations for success. Is it rocket science? Can you do it 
yourself? What if you fail? 

 
12:45–13:45 

Lunch @ Ülikooli kohvik; transition back to Demo Centre 

 
Room: Demo Centre @ Delta Building [1030] 

13:45–17:00 

Applied work in mentoring groups. Partners and Mentors lead teams through: customer 
mapping, problem statements, market framing, initial competitor landscapes.  

 
  



Tuesday, 10 February 
Product, Problem–Market Fit & Business Models 
 

Room: 1006 @ Delta Building  

 
09:00–10:30 

From Customer Insight to Venture Logic 
Brian Corbett & Alex Smeets 
Deepening customer discovery into design and market choices. Tools include Value 
Proposition Canvas, value chain dynamics, route-to-market logic, and interpretation of 
commercial signals. 

 
10:30–10:45 

Coffee Break 

 
10:45–12:15 

Business Models Keynote & Seminar 
Prof. Shazad Ansari 
Cambridge Judge Business School 
How research-based ventures actually create, deliver, and capture value - and why many 
fail despite strong science. 

 
12:15–13:15 

Lunch @Pierre kohvik-restoran; transition to Demo Centre 

 
Room: Demo Centre [room 1030] 
13:15–17:30 

Applied Work: Business Model Canvas 
Drafting the first BMC with Partners, Mentors & Prof. Ansari 
 

 

  



Wednesday, 11 February 
Financing Pathways & Intellectual Property 
 

Room: Demo Centre @ Delta Building [1006] 
 

09:00–10:00 
Financing Pathways: Grants, Co-Development & Market Realities 
Alex Smeets & Brian Corbett 
A reality check on funding instruments and where research-based projects often misjudge 
fit and timing. 

 
10:00–10:40 

Financing: Local Grant Opportunities 

• Vallo Mulk, University of Tartu Grant Centre 
Horizon Europe Pillar III (EIC, EIT, EIE) 

• Pille-Riin Meerits, Sparkup Tartu Science Park 
Deep Tech Programme and milestone-based grants 

• Kadri Sundja, UniTartu Ventures  
Astra+ & University of Tartu Proof of Concept grant updates 

 
10:40–11:00 

Financing: Intro to VC Perspective 
Samela Kivilo, Specialist VC 
Realistic overview of the Estonian–Baltic–Finnish VC ecosystem and its structural limits. 

 
11:00–11:15 

Coffee Break 

 
11:15–12:15 

IP, Trade Secrets & Commercial Advantage 
Alex Smeets & Brian Corbett 
IP viewed as a strategic and commercial tool rather than a legal checklist. 

 
12:15–12:45 

Local Case Study: IP in Practice  
Kaija Põhako-Esko, Associate Professor of Materials Chemistry, University of Tartu 
How academic IP evolves into venture IP via trade secrets. 

 
12:45–13:45 

Lunch @ La Dolce Vita; transition to Demo Centre 

 

 

 



 
Room: Demo Centre [room 1030] 
13:45–17:00 

Mentoring Groups & Optional Specialist Clinics 

 
Core mentoring work 

• Message simplification 
• Stakeholder communication 
• Elevator pitches 
• Peer mentoring and feedback 

 
Optional add-ons [need pre-registration]: 

 
Room: 4003 
14:00-17:00 

Healthcare Regulatory Clinics with Sarah Mardle 

Room: 4003 

Short 1:1 consultations on regulatory pathways, risks, and early constraints 

 
Room: 4005a 
15:30–17:00 

Workshop with Aliina Paas, UT Technology Transfer Office  

Focus on Patents vs Trade Secrets and how to choose 

 

  



Thursday, 12 February 
Value Communication; Team and Founder Essentials 
 

Room: Demo Centre @ Delta Building [1030] 
 

09:00–09:45 
Financial Planning Basics for Ventures 
Gary Urb 
Financial thinking as a fast reality check for early-stage projects. 

 
09:45–10:45 

Legal Essentials for Early Ventures 
Alex Smeets & Brian Corbett 
NDAs, non-confidential communication, founder alignment, and early legal hygiene. 

 
10:45–11:00 

Coffee Break 
 
11:00–12:30 

Managing Expectations: Team & Leadership Essentials 
Sarah Mardle 
Focus on early team roles, co-founder dynamics, virtual teams, academic-to-entrepreneur 
mindset shifts 

 
12:30–13:30 

Lunch @Sinimandria 
 
13:30–14:30 

Sarah Mardle 
Communicating Your Value Proposition & Soft Pitching (Workshop)  

 
14:30–17:00 

Team Reflections & Application. Mentoring Groups shall identify: 

• Team strengths and gaps 
• Early roles and responsibilities 
• Key open questions before advancing 

 

Room: 4005a 
14:30–17:00  

Legal Clinics with Hedman Law [needs pre-registration]: Online 30-60 minute 1:1 sessions  

  



Friday, 13 February 
Roadmapping, Pitch Practice & Closure 
 

Room: Demo Centre @ Delta Building [1030] 
 

08:30–09:30 
Breakfast and Networking 

 
09:30–11:00 

Roadmapping for the Year Ahead 
Teams develop: 

• Three key takeaways from the week 
• Draft annual roadmap 
• Immediate priorities and milestones, incl: 

o Plannin for the first formal mentor meeting 
o Alignment on expectations 
o Schedulng of all four mentoring sessions 

 
11:00–12:30 

KTH Innovation Readiness Mapping: Applied Exercise 
Siimeon Pilli 
Completing readiness maps and defining next steps. 

 
12:30–13:30 

Lunch @Delta Diner 

 
13:30–15:00 

Readiness Map Integration & Action Planning 
Translating insights into individualised annual plans. 

 
15:00–15:30 

Closing, Feedback & Next Steps 
Kadri Sundja 

 


